
Borton Fruit Uses Technology to Track,
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How the Corvium food safety platform streamlines
Borton’s track and trace methods. 
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The Challenge

In what seems like a blink of an eye, the world found itself amidst a global pandemic due to 
COVID-19.  The virus has been especially disruptive across the manufacturing sector. Many stories 
have emerged detailing how the Covid-19 crisis has left organizations scrambling to protect their 
workers, and prevent harm to the operations of the business. The food and beverage industry, 
deemed essential by government decree, has been faced with challenges such as facility closures 
and widespread employee illness.  

As of November 3rd, Fern reported  that there have been at least “1,179 meatpacking and food 
processing plants and 262 farms and production facilities have had confirmed cases of Covid-19.”¹  
As numbers of confirmed cases are once again on the rise, many companies are seeking methods 
to contain and/or stop the spread within their facilities. Borton Fruit, a premium grower, packer, 
and shipper of high-the highest quality apples, pears, and cherries has taken a novel approach -- 
Data-driven mapping and remediation of environmental and employee Covid-19 testing.

The Action

The team at Borton realized that, in order to remediate and control the spread of the virus, they 
needed to be methodical, while also working quickly to put an effective plan in action.

Jeremy Leavitt, Borton’s Food Safety & Compliance Director: “The plan was to keep nonessential 
people out of the plant, keep our crews separated and in pods, and keep those pods as close-knit 
as we could to limit exposure as much as possible.” Leavitt went on to say “Borton’s main objective 
was to develop a program where we could track and trace the movement of employees and show 
health department inspectors that we were providing and controlling a safe environment”. 

To accelerate achieving these objectives, the organization executed the following activities:
 • First, they needed to determine how to prioritize safety measures. The action plan started   
 with implementing schedules and “pods” (consistent working groups and locations) to   
 ensure employees were only interacting with the same small groups daily. 
 • A testing program focused-on prioritizing locations where workers might interact outside   
 of their pods, such as common areas (lobbies, entrances, break rooms, cafeterias, locker   
 rooms, and the like). 
 • Next, they needed to rapidly correlate where positive diagnostic results were arising from   
 both environmental and employee testing.
 • Finally, they needed a means of visualizing this information to enable rapid response   
 before any potential infections could be spread to other pods. 

¹ https://thefern.org/2020/04/mapping-covid-19-in-meat-and-food-processing-plants/
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Using Technology to Accelerate Action

Fortunately, the food safety team had already made an investment in Corvium’s automation and 
analytics technology -- CONTROL-PRO™-- to run its sophisticated environmental testing program. 
Having used this technology solution for years, the Borton team was already familiar with the 
capabilities the software provided. They went to work assigning numbers to each employee, 
ordering test kits, and started testing.  

Automated schedules and integrated lab communication accelerated access to diagnostic results.  
Any “hits” were immediately and automatically mapped as “test points” on the visual floor plan 
maps. This provided the team with a color-coded view of employees throughout the facility, and an 
alert-based method for detecting and reacting to any positive result related to employees working 
in that specific area. 

Testing showed that the lunchroom had a higher level of positive hits than other areas tested, 
which led to the addition of dividers and the opening of additional rooms for employees to use for 
more socially distanced mealtimes. These adjustments worked so effectively, the company has not 
had a positive case in over 4 months, and counting! The interactive floorplan within CONTROL-PRO 
allows the company to trace and track where sick employees had been and prevent positive hits in 
the future.
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The initiative also assisted with the state health department inspectors who, after seeing Borton’s 
track and trace capability, determined that a full labor-intensive and production inhibiting inspec-
tion would not be necessary at the facility. While Yakima Valley had some of the highest concen-
tration of cases of COVID-19 in the country, Borton was able to prove, using hard data, that they 
had effectively stopped the spread of the virus within their environments. 

For more information about Corvium’s EMP automation solution, contact us:
info@corvium.com or https://corvium.com/

About Corvium

Corvium is driving the digital transformation of food safety programs by automating and delivering 
a unified data platform for environmental monitoring, product testing, sanitation workflows, as well 
as tracking and alerting for conformance and compliance. We’re addressing the challenges that 
food suppliers are facing when it comes to making that leap from paper or manual spreadsheet 
processes to a fully digitized data-driven function.

About Borton Fruit

The Borton Fruit Story is a unique mix of family farming history and
commitment to innovation into the future. The roots of Borton Fruit can
be traced through the lives of the Borton family since 1912. The small beginnings of a 20 acre piece 
of farmland has blossomed into the Borton Family as one of the Largest single growers of apples, 
pears and cherries in the United States. Each generation dedicated to cultivating success through 
hard work and family values, a true story of the American Dream. 


